IN STRICT CONFIDENCE when populated

Individual Consultation Challenge Form

To be completed by Individual Consultation Manager
	Name: 
	Employee Number: 

	Dept:   
	Skill Pool:

	Date challenge raised:

	

	TYPE OF CHALLENGE (can be multiple challenges per form)

	Skill Pool Challenge
	Y / N

	Skill Assessment Challenge
	Y / N

	Sickness Absence Challenge
	Y / N

	Tiebreak Challenge
	Y / N

	Reason for raising a challenge against the allocated skill pool:


	Reason for raising a challenge against the Skill Assessment score:



	Reason for raising a challenge against the Sickness Absence score:



	Reason for raising a challenge against the Tiebreak:



	Any other comments:



	 

	DECISIONS AND ACTION TO BE TAKEN

	Change to Skill Pool – Y/N

Comments:



	From
	To:

	Change to Skill Assessment Score – Y/N 

Comments:



	From:
	To:

	Change to Sickness Absence Score – Y/N 
Comments:


	From:
	To:

	Final Total Score (Revised)

	Tiebreak affected/introduced? – Y/N
	Comments:



	DECISION/ACTION AUTHORISATION

	Skills Pool Owner (Print Name)


	Skill Pool Owner signature 



	Employee remains at risk? Y/N
If N complete AUTHORISATION TO RETAIN EMPLOYEE below


	 

	AUTHORISATION TO AMEND SCORING TOOL (if required)

	Local  Site Director (Print Name)


	Local  Site Director signature


	 

	AUTHORISATION TO RETAIN EMPLOYEE (if required)

	Divisional Function Director (Print Name)


	Divisional Function Director signature



	Local Site Director (Print Name)


	Local Site Director signature
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