Redundancy Selection Matrix – Strictly Confidential


Part A: Management Assessment

Name: …………………………………………..…………………  Works No: ……………………………  Job Title: …………………………………………………………………  Department: ……………………………………   

	
	Scoring Criteria
	Score Range
	Weighting

	Individual Score
	Supporting
 Evidence

	Completed by Manager/Training
	1. Training
 and qualifications to undertake current role

· Is trained and qualified to a level which far exceeds, but is relevant, to the current role.

· Is trained and qualified to a higher level than is required for the current role.

· Is trained and qualified to the level required for the current role.

· Requires minimal training and qualifications to meet the requirements of the current role.

· Would require extensive training and qualifications to meet the requirements of the current role.
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8

5

3
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	Completed by Manager
	2. Quality
 of work

· Quality of work is consistently of a high standard.  Errors are rarely made and no supervision is required.

· Quality
 if work is above average standard on a regular basis.  Makes limited errors and requires minimal supervision.

· Quality of work is generally acceptable, requires normal supervision.  Makes some errors.
· Quality of work is dependent upon the level of supervision. Often makes errors.

	10

8

5
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	Completed by Manager
	3. Skills
 and knowledge – match these against future business needs

· Exceeds
 the knowledge and skills required for future business needs.
· Has all the knowledge and skills required for future business needs.
· Has most of the knowledge and skills required for future business needs.
· Has some of the knowledge and skills required for future business needs and requires little training to meet the required standard.
· Has insufficient knowledge and skills to meet identified future business needs and extensive training would be needed to meet the required standard.
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	Part A Sub-Total (1 + 2 + 3) 
	
	
	
	


Print Name/Signature .............................................................................................................  
Scoring Manager    
Date……………………………………..………

Print Name/Signature .............................................................................................................  Verifying Manager    
Date………………………………………..……
�What is the weighting


�Where/what is the evidence


�Integrity of training data


�From what data


�How is the ‘quality’ determined


�Have new job descriptions been written


�What is the point of exceeding the need





