ACTIVITY 30: Knowing your grievance policy

Handling disciplinary cases — seven steps approach

Taking a careful step-by-step approach to any complex workplace issue is always recommended,
even more so if you are representing individual union members on discipline or grievance problems.

Depending on the seriousness some effort is usually required in representation cases. Union reps
combine knowledge, ability and tenacity in equal measure with the aim of explaining someone’s
complaint or problem as effectively as they can.

Reps should avoid ‘going it alone’ on these matters although discretion is important and people’s
wishes have to be respected. If possible sharing difficulties within the union team can help improve
decision-making. It should also never be forgotten that the opportunity to speak up on behalf of
someone stems from the union organisation behind you.

In supporting someone through a case the union rep is involved in interviewing, investigating,
checking facts, reassessing, explaining, advising, empathising, following procedures, anticipating

management arguments and advocacy. How does this happen? Here is a step-by-step walk through
of the disciplinary process. This takes into account the worker’s legal ‘right to be accompanied’.

Seven Step Approach

1. Atrade union member raises a disciplinary problem (or grievance) with their union rep.

2. The union rep interviews the member to discover key information such as who, what, where,
when and why.

3. Through the member the union rep makes him or herself known to management as the
‘accompanying person’.

4. The union rep tries to find out about management’s attitude towards the case. Checks facts and
if possible finds out the “worst-case scenario”.

5. The union rep consults with fellow reps. On behalf of the member the strongest case possible is
built and tested in discussion.

6. The union member is interviewed again. The facts are checked and the representation strategy
agreed. The union rep prepares a written checklist for the hearing.

7. The formal meeting with management. Through questioning and a summarising statement the
union the rep is able to speak up for the member. Careful notes need to be taken for future
reference, perhaps an appeal.
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Why have disciplinary procedures?

They are there to:

* Help and encourage employees to improve rather than just as a way of imposing punishment

+ Inform the employees of the complaint against them, and provide an opportunity for them to state
their case before decisions are reached.

» Allow employees to be accompanied before disciplinary hearings
« Allow employers to establish the facts and take action that is reasonable in the circumstances.

» Ensure that dismissal does not take place for a first offence unless gross misconduct has been
established.

* Provide a written explanation of any disciplinary action and make sure employees know what
improvement is expected.

* Give the employee an opportunity to appeal
* Deal with issues as thoroughly and promptly as possible

* Encourage consistency of action
From: ACAS Code of Practice No. 1 Disciplinary and Grievance procedures

Through the use of procedures:

» Fairness and consistency in the treatment of individuals is possible.

* Orderly employment relations can be established.

Disciplinary procedures can be used to deal with two key problems. They are both potentially fair
reasons for dismissal.

Misconduct

Here the employer believes the employee’s behaviour falls below acceptable standards. Poor
timekeeping for example.

Capability

Refers to an employee’s performance and their ability to do their job to the required standard It
could cover inability to perform functions and tasks as a result of sickness and disability. The issue
of capability ought generally be treated more sympathetically by management than misconduct
especially if it involves genuine illness.

The Requirement for Procedures
The Employment Act (Disputes Resolution) Regulations 2004 obliges all employers to have
disciplinary, dismissal and grievance procedures which form part of the contract of employment and

are either given to employees or readily available to them. Procedures must at least comply with the
ACAS statutory minimum procedure.

311



Handling grievances and disciplinary cases — some preliminaries

When a member or members come to you as their rep you may need to consider the following points
before agreeing to represent them:

Is the case viable? Seek advice and discuss possible outcomes with the member
Explore options with the member and find out what outcomes they are seeking

Think about whether the member needs representation at a higher level within Unite than you
can provide. Refer to senior rep or branch officer.

Examine whether a case is an individual or collective one and discuss what role the member can
play in planning and preparing the case.

Consider whether the branch equality officer or other representative of a self organised group
should be involved.

Think about whether you are too close to the problem or are faced with a conflict of interest in the
case. If so, refer to another rep or branch officer.

What happens if a member is unhappy about you representing them?

Can or should you refuse to represent them? Again, seek advice from your branch if you are
unsure

If it is a collective issue plan how you will involve members right from the start

Types of problems:

Disciplinary cases — management take action or plan to take action against a member for their
conduct at work. There should be an agreed procedure for management to follow. Make notes
and keep in a safe place.

Individual grievances —a member has a complaint about some aspect of work practice, conditions
or working arrangements or about how they are being treated by a supervisor or colleagues. An
agreed procedure allows the complaint to be raised and investigated fully. Individual problems
might raise collective negotiating issues.

Collective problems or grievances — sometimes these can be dealt with in the first instance by
informal meetings with management. If not procedures will apply.

Problems members face in the workplace might be the result of circumstances beyond the workplace.
You might want to help through referral to the employer’s support services e.g. Occupational health
or Unite’s Welfare service. Some of these problems might raise collective negotiating issues relating,
for instance, to work-life balance.

Health and safety problems — these can be dealt with through local discussion and negotiation.
Reps who are also safety reps will be aware of legislative provision and the trade union approach
to health and safety.

Professional issues — some issues get referred to as “professional” which seems to suggest
that they are not of legitimate trade union concern. Examples are service quality, training and
qualifications. Unite’s view, however, is that they should be subject to joint consultation and
negotiation.
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« Grading—insome sectors there is an agreed procedure for giving grades to posts and mechanisms
for mounting appeals.

« Harassment — there should be an agreed procedure for dealing with harassment complaints.

« Capability/ill-health — reps should be aware of the sickness procedure and ensure it is fair and is
applied in a fair way.

* Individual or collective — many problems are experienced as personal problems. These may
be indicative of wider problems which individual members are reluctant to bring to the rep’s
attention. One of the most important parts of the rep’s job is to look for patterns in the existence
of problems experienced “under the radar” which, when collated, can be dealt with through
collective action.

Health, safety and welfare problems

Trade union health and safety representatives need to be aware that health, safety and welfare
problems cover a wide range of problems at work.

Some are obvious:

* Unguarded machines.
« Bad lighting.

* Obstructions.

» Fire risks.

e Poor welfare facilities.

Others are hidden, like the long-term damage to health from:

* Noise.

« Stress.

* Dusts, substances, bacteria.

« Passive smoking.

* Repetitive working.

+  Shift work.

* Vibration.

Some may not have been traditionally thought of as health and safety issues:
« The way work is organised.

+ Sexual and racial harassment.
* Bullying.

+ Staffing levels.

* Lone working.

» The concentration of women workers in particular jobs and facing particular hazards.

313



acas working
for everyone

Code of practice
on disciplinary
and grievance
procedures

Code of Practice 1

314



92527 SL/€0 £7/01£200d 8240 A1suoneis sy Ag wopsury paiu sy ul pajulid
€6/780/ L1 0846 NgSI
GLOT paysiigndisiiy

‘Nak 6M1 As1INS ‘puowiydry ‘may ‘wea] Ad1jod
UOIIRWIOJU] ‘UOIIRWIOJU| 10323 J1|gNd JO 921} 3yl 01 Sullm Ul apew aq pjnoys uoianpoidal
104 suoneanddy "umosd) ayl Ul palsan sl uSisap pue juswasuelie [ediydes8odAy ayy ur 3ysiAdod)

"‘PanIasal SySU Y 610z WYS1AdoD) umos) @

9010 Alauoiiels s,A1sale |y J9H 4O Jleyaq uo sedy Jo uolssiwiad ayl yim paysignd

"BIISgOM SV Y} UO PUNO} 8Q UDD YDIYm

BPINSD) JIOM 10 SODUDASIS) PUD BUIIAIDSIJ YL Ul pauIniuoD
SI ONSS! SIYL U0 82UDPINS "YHWS A piT Bulssuibul uojo]

JO 8502 8y} Ul jJuswabpnl jpungu) [paddy juswAoidwl sy

JO SIOMD 8Q O} USIM ||IM 8p0D) 8y} JO sisppal ‘uociundwod
S, JOMIOM D JO 8DUDPUSLID By} 810POWUWO0DD0 O} Bulnay
Alouldiosip © suodisod o} sisanbal yiim Bulipap usym

1apbal 0} 9JON

sjuaSy pajipalidy Jayjo pue [jamyIe|gd0osSL

Gl 20D|dNIOM BYL Ul SODUDASIIB Bulpupny O} SASY £/05 TOT ££€0 duoydixa]
3}N°02°0S1@S8JIAISS IBWOISND (|lew-]
S1 9JUDA3LID 0805 T0T £E€0 :S19pI0 XY
0/05 20T £€£0 :SauInbua |eiUsD/S1apI0 suoydals)
6 2oD|dMIoM By4 Ul sansst Aupuldiosip Buljpuby o) sASY NOT €4N “Y2IMION ‘6 X08 Od
0SlL
6 suy|diasia Jlew-3 B xe4 ‘auoyds)ay ‘|lew
)N 02°doysosymmm
/ UOI}DNPOILU| sunuo
L 921}0DId JO °p0D 9yl :wouj d)gejieAe pue
‘8e| BT Swel)|IM 4o Med ‘(dyj0 Asauoneis ayl) 0SL Aq paysiignd

S piomalod

Se| ea swelm Jo ped

sjusajuod om# "‘

315



aA|0sal djay o) Ajod puiyl Juspuadapul U Bulsn J8pISUOD
pINOYs seaAo|dwa pub sisAojdwa a|qissod jou Si SIy}
SIBUM "20D|dNIOM By} Ul S8NSSI 2UDABIIB pub Aiouldiosip
SA|0Sal O] Y88Ss SADM|D PINOYS seaAo|dwa pub s1Ao|dwg

‘Jua2 Jad gz 0] dn Aq appbw aALY Ay}

PIOMD AUD 82NPal UDD AByt PO 8yl Ul 1No 18s aouppinb
By} MOJ|0} O} P3|ID} AlgpuospaIuNn spY 8aAo|dWa UD |99}
Aay} JI ‘AjesiaAuo) “Juad Jad gz o} dn AQq appbw aAbY Ay}
PIOMD AUD 85DBIDUI UDD ABY} 98P0 8y} Ul N0 185 aouppinb
By} MO||0} 0} paJIn) Algpuosoalun spy JeAojdwa upo oyl
sj@a) [puNqgul 8y} I 1oyt supsw siy| -|poD 8y} Jo uoisiaold
AUD YlIM AldwoD O} aIn|In) 9|gpuosnalun 10} Juad Jad

Gz Ol dn AQ $850D JUDAS|SI Ul 9P SPIDMD AUD ISN[PD O}
3| &g OS|D ||IM S|PUNGLI] “SOSDD JUDAS|BI BULIBPISUOD UBYM
UNODDD OUl BP0 BY} SO} |IIM sjpuNgLl JUBWAo|dwa
"JOASMOH ‘sBulpaaooid o} a|gpI uolpsiunbio 1o uosiad

D SYOW ‘J|SS)l Ul JOU SO0P 89P0 Syt MO||0} O} aIN|ID) v

'600C Ul paNss 8p0D 8y} s9o0|dal PUD G0Z UDIOW ||
UO 84pIS JO AID}BIDBS By} JO I8PIO AQ D88 Ojul SBWO0D

11 'S10Z AIONUDI 9| UO JUSWDID JO S8SNOH Yloqg 810jaq
PID| SOM PUD 461 10V (UOHDPIIOSUOD) SUOIP|aY INOQDT PUD
UOIUN 8P0IL 8YI JO 44| UOILDSS JISpuUN Panss sl 9p0D) ay]

" SelouUDpUNPal 8|PDs-ab10| eBpUDLW

O] MOH, 18P00Qg AIOSIAPD S)I Ul pub ,opInb dals-Ag-dals

D — SBIDUDPUNPS8I B|DIS-|IPWS BUlPUDH, 8pPING SOJY Ul
PBUIDJUOD S| SaIDUDPUNPaI Buljpupy Uo 82UbpINg Aldxa Jiay}
UO SIODIIUOD UIIBL-PaXL JO [DMBUSBI-UOU 8y} 10 Aouppunpal
0} anp s|pssIWSIP 0} Alddp Jou s80p 8pP0D ay] 82D |dNIOM
BY4 Ul suoipNis oupAsb pup Alpuldiosip Buljpuoy 1o}
so|diound [NO s18s puUD saAliplUSsaIdal Jisyl pub sesAo|dws
‘sioAojduwia o) @ouppInB |Po1oId DISPg sepiaoid || “sebod
BUIMO||0} By} UO /¢ 0} | sydpoiboiod Jo N0 }8s S| 8oUnAaLIB
puUL auldIDSIP UO 821J001d JO 89P0 AIOINIDLS SOV 8y

0JOMBIO

G N'BIOSDOD MMM

316



"9P0D SIYL Ul JNO }as sdals ayl JO [0 )

0} sieAojdwe ||o 10} 8|qp2ILoId 8 JOU SBWIBWOS AbU

1l PUD SBSDD JUDAS|S UO BUIPIDSPp USYM JUNODDD OjUl

JoA0|dWS UD JO $82IN0SaI PUD BZIS By} S0} [[IM S|oUNQg )

JuswAoidw3 "espd JojN21Id 8y} JO SODUDISWNDIID

Byl [P Uo puadap |IM paylsnl 10 8|gpuUOsDal SI UOILOD
IDYM ‘PBPSSBU S| UOILOD [DWIOS JO WO BWOS 8I8YM €

‘Pasn 8q 0} aIb Ay} MOY pup PUNO}

90 UDD ABy} alaym ‘aIp salnpadold pup sa|nt 8yt Ioym

pupnjsiapun sisboubw pup sesioidwe djay o} Juppiodull

0S| Sl }| "salnpad0Id pupL sa|NJ JO JUsWdo|ABp By}

Ul PBAJOAUI 80 PINOYS SaAllbjuasaldal Jiay) ‘eypudoiddo

21oyM ‘pub sasAo|dwi] 10a|0 pub o|Ioads aq ‘Bulilim

Ul UMOP 185 ©Q PINOYS 8say] "SUOILDNLIS 9DUDASIB pup

Alouldiosip Bulpupny 1o} sainpa20ld pup sajns Buisn pup
Buidojaasp AQ pajowold aio Aduaiodsupiy pup sSaUling 7

‘ANldXd J19Y} UO S}O0IJUOD WIS-PaXl JO [DMBUBI-UOU By}
1O S|pSssIWSIP Aouppunpal o) Alddo Jou seop apoD ay]l

‘'siloAojduwie J1lay) ylim asing sesAojdwa oy
S{uUIDIAWOD IO SWa|goId ‘SUIBDUOD BID SODUDABIIS) e
‘paldopp 8q o} pasu
Aowi Ay} Joy} 19O ‘POMOI|0) 8] ||I}S PINOYS SPOD
SIYL Ul 1NO 18s ssaulip} Jo sojdiould 21s0g 8yl Joremoy
‘0S J| "ainpa20id sIy} Japun sanssi eouobwioiad
ssalpp o} Jajaid Abw Asy} ainpadold Alljigodod
alpIpdas b aAbY siBAo|dws §| "eoubwlolad Jood
JO/PUD JONPUODSIWI BPN|DUl sUoIpN}IS AlouldIosIq e

"900|dYIOM By} Ul SUOIDNIS 8DUDASLID
pupD AIpUldIDSIP YHIM [DBP SBAliplUSsaIdal JIsyl pup
sooAo|dws ‘sisAojdwa djay o) paubisep sl opoD Syl |

uoiONPOIU|

92110014 JO 3P0 8y]

L N'BIOSOOD' MMM

"SOSDD [DNPIAIPUI Ul pUD SWIS) |PIBUSb Ul

yloqg |njdiay puy usijo ||IIm sesAojdws pup sisAojdwa

DY} 92UDPIND PUD BDIAPD PIB|IDIBP BI0W SSPIACID

1l JBABMOH "18]00Q 22uUppIND SOV 8yl 0} piobal aAbyY

0} palinbal jou aip sjpungu} JuswAo|dwa ap0D By} aIuN

auldiosip

/AN BIO SDOD MMM LD BLISQOM SOV SYL UUOI) PBPDOIUMOP
8Q UpD 82uUBLpPINB By} JO saldo) "sainpPad0Id 82ULASLIB PUD
A1ouldiosip ajdwins SUIDIUOD OS|D 800 ay] *,opINb SOOVY
By} IOM D s82UDABIIB pun auldIosIq, ‘1BP00Q SOV Byl

Ul PBUIDIUOD S| SUOIIDNLIS 82UDASIB pupn AIouldiosip Ylim
Bulpap uo 82uUPPING PUD BDIAPD BAISUSYSIAWOD SIOW

‘alnpoao0Id aypindas
D JopuUN BUIMOIGS|ISIUM IO JUBUISSDIDY ‘BUIA|ING BUIA|OAUI
SONSsI YIMm Buljpap JapIsuod O} YsIM AW suolosiunblO

"YHM [DBP ABy} $850D S8dUDABIID 10 Alpuldiosip AU JO
PJODB) USLILIM D doay O PASIAPD [|oM 89 P|NOM SisAojdwi]

"'SOOUDISUI {SOW Ul JINOIADYSQ 8|gnUO0sDal JO PIDPUDIS
By} 9pIA0Id O} papusUl I}l :S8S0D [SOW Ul 8|goolddo

aq ||IM IDY! sseulIp} JO siuswalinbal 2I1Spg 8y} 1NO $18s 8p0D
SIYL "Ajjowo) pansind aq Abw JI uayl AjjouIIOjUl PBA|OSS)

90 JOUUDD BNSSI UD 81aYM “JIOASMOH "ONsSsI UD SA|0Sal O}
paliNbal sI DY} [0 USLHO SI PIOM aIND V "AJJOWLIOUI PBAJOSS
90 UDD $aNssI 82UPAaLIB 10 Alpuldiosip [pliusajod AUDW

‘ojoudoiddo

2q 1YBIW IoJDIPBU |[PUIBIXS UD ‘S9SDD SUOS U] "ONss!
92UDABIB 1O AIouldIOsIP 8yt Ul PBAJOAUI JOU BID AByl SO
BuUo| 0s JOoJPIPBW |PUIBIUI UD 8Q PINOD JNQ UOLDSIUDBIO By}
BPISINO WOIL BWOD 10U PdduU ALpd piiuL sul "walaold aul

317



L

L

RARROFLO NS LS AAVAAVA LY

D [0 850D By JoMSUD 0] aiodaid o] asAo|dwa ayl
3|gpuUd O} seduUBNbasuU0D 8|qIssod si pup adupwIoIBd
100d 1O }ONPpUODsIW pabal||n a8y} N0 UOILDUIIOJUI
JUBIDIPYNS UIDIUOD PINOYS UOIDDYILOU SIYL “Bulilum
ul SIy} JO palllou 8q p|noys asAo|duws ay} ‘JIomsun

0} 9sPD AIDUIIIOSID O SI 818U} {oU} POPIDBP SI{Y 6

wis|qoid ay} Jo asAo|dws ay} WIojU|

"uolo Atouldiosip

D PBISPISUOD JOU S| UoIsuadsns Syt 1oyl I0s|D spoul

80 PINOYS }I pUD MalAal Japun jday ag pinoys ‘siqissod

SO Joluqg so aq p|Noys pouad sy} ‘AInssadau palapIsuod
s Aod ylim uoisuadsns JO pollad D 8leym saspo U] g

"2lNPa20Id UMO S J8A0|dWS UD JBpun PaMO||ID

8g Apbw 1ybu b yons ‘Buitesw AIOIDBIISSAUL [DUWIOL D 1D

palupdwodoD 8q 0} 88A0|dwsd UD 10} Jybl A10INIDLS Ou

sl alayl ybnoyyy "uolon Aiouldiosip Aup ul Jjnsal J1asyl
AQ JOU PINOYS SIy} Buieaw AopbIiseAul UD Sl alayl | /

‘Bunpay Aiouldiosip
puUD UolpBIISOAUl 8y} 1NO AlDD pinoys ajdoad
ualayip ‘@|qoolonId alaym ‘SaspDd JONPUODSIWI U] 9

‘Bunpay Aiouldiosip
AUD |0 8sn 10} JsAo|dws ayl AQ 82USPIAS JO UOID||0D
2yl 8q ||IM 8bp}s AlopBIisaAul 8y} ‘SIaylo u| ‘Bulinay
Alpouldiosip Aup o) Bulpaaooid a10jaq 9aA0|dwa 8y} Yim
Buljeauw A10jBIISSAUI UD JO BuIp|Ooy 8y} alinbal [[IMm SIyl
$OSDD SWOS U] "asnD 8y} JO SO0} ay4 Ysi|qnisa o) Ab|ap
a|qpuUOsLaIUN JNOYIM siajiow Aspouldiosip jpipusiod

1O suolpBIISOAUI AIDSSED8U N0 ALDD O} Juppiodwi sy 6

9502 Y203 JO $}O0) 8Y) YsI|aoisT

9op|dbjiom ayj ui sanss) Aipujdiosip Buljpupby o} sAa)

Sl¥][[efleN[a

NABIO SODOD A A AA

"9pLW UOISIDaP |[PWIO) AUD JSUIDBD
|paddp 0] a8A0|duwia UD MO||D PINOYS SIBAo|dUIT e
‘Buljesw 8ouUpnAsLB
J0 Auouldiosip [puwio) Aup 1o palupdwooon
8Q 0} sevAo|dwa Mo||b pjNOYs sisAojdw] e
"9pPDW 81D SUOISIDBP AUD 810}8Q Ssuodsal Ul 9sD 1By}
ind o} Ajlunpioddo up wayj aAIb pup wa|qold sy}
1O sSISDQ 8y} JO sesAo|dwa wiiojul P|NoyYs s1sAo|duwy e
"9SDD By} JO $4OD) BY} YSI|gIse O} ‘SUOIDBIISOAUI
AJDSS8D8U AUD [NO AlIDD PINOYS sisAojdwi] e
"AJJUdSISUOD |O0 PINOYS sedAo|dws pup sisAojdw] e
"SUOISIDBP
9SOY4 JO UOIPUIUOD IO SUOISIDap ‘sBuljeawl
ADjap A|lgpuosoaiun jJou pjnoys puo Apdwoid sanssi
UHIM DB puUD 85101 PIN0YS sedAojdwa pup sisAojdw] e

:SIYJ O} SjUSWISIS JO Jaquunu D I alay]
"AJIDJ SONSSI YLIM 08P Of Junpiodull Si JI pemol|o) Bulad s

318



‘pasodold Ajpulblio aipp sy} Jalip sADP

Buliom SAl UDY} 210U JOU PUD 8|gUOsSDaI Y4oq Sl sl 10 ‘uolon Aipuldiosip J8ylo SwWos JO Bun) 8y} e
SAIPUIS}ID Sy} Joyy paplroId ssxiom syt Aq pesodold 1O ‘panssi Buleq BUIULIOM [OUWIOL D e
awill} o o) Buupay sy} suodjsod jsnw JsAojdws
oyl Jekojdwe eyl Aq Bulbay sy} 1oy pesodoid awily syl :ul Jjnsal p|noo Buleswl Aipuldiosip syl aiaym uolundwod
1D S|CD|IDAD 84 JOU [|IM UOIUDAWIOD USSOUD S JONI0M D J| 9| 0 AQ palundwod2D 8q O} JYB AIOINIDIS O SADY SISNIOM €1
"aAlDJUSSSIdS) Bulesw sy
1O |DIDIPYO UOIUN SPDI} IO JISHIOM MO||8) D 81D Ady) 10 paIUDdUWOD00 g 0} 92A0|dWS 8y} MO||Y

Jaylaym pup a|gissod a1aym uoluodwod ay} Jo swnu
Byl ©DUDAPD Ul MOUY JoAo|dwa ay) Bullls] A ©oUbisul
10} ‘poolsIapun ALa|D SI 1l Lby) OS 1senbal Jiayl axpul
ABYl MOY JBPISUOD OS|D PINOYS SISNIOM “Bulloaw ay}
1D B2UDPUSBLD S,UoIUDAUWOD By} YIM |DBp O} JoAojdws
8y} 1o} sawl} ybnous aplAcid PINOYS J1S3IOM D JISASMOH
"OUIDIBWIL UIDLISD D UIYLM IO BUlluM Ul 8Q Of ALY JoU
S0P PaIUDAWODDD 87 0} Jsenbal v "asp2D |PNPIAIPUI
YO08 JO $82UDISWNDIID 8y} UO puadap ||IM 8|gpuosnal
SI IDYM “I1senbal s|gpuosnal D oW SN SISNIOM
palupdwodoD 89 O} JYbBli AloIN}LS 8y} 8SI018xd 0] G|

"SIy} Op O} puslul ABy} 1by} 82140U 8DUDAPD SAIB PINOYS
ABU] SOSSOULIM JUDAS|aI [|DD O} Spusiul 88Ao|dwa 1o
JBAO|dWS UD 8IBYM "SBSSaULIM AQ PapIACId UoIIDUWLIOUI
AUD [nogp sjulod asind 0} Allunjioddo up UsAIb aq

0S| PINOYS ABY] "SOSSOULIM JUDAS|BI ||DD PUD 9DUSPIAS
Jussald ‘suolisanb s 0} Allunpioddo a|gpuospal b UsAIb
2Q 0s|D P|NOYS @2A0|dWd ay] "opbW Usag aAbY [oy|
SUOIIDB3|ID AUD JISMSUD PUD BSDD JIBY] [NO |8 Of POMO||D
2q p|noys aaAo|duws ay] ‘palaylbb usag soy oyl
22UBpPIAS 8y} ybnolyl ob pupo ssAojdwa ay/ Jsuinbo
uIp|dwod ay} uipjdxa pinoys JaAojdwa ay} Bulyeawl
"UOI}PD0| djowai Ajjoo1ydIB0aB O WO} SUOSWOS oy} 1V "Buljesll Y} PUSHID O} 110y AISAS 930U PINOYS

UDY} JOY}01 S}IS UO S|QDJIDAD PUD BUl||iM ‘S|gDHNS S| OYM (suolupdw oo Jivy} pup) sesAojdwe pup sisAoldwy 7|
uolupduw oD B AQ PaIUDAWODDD 8Q 0} 8SO0YD AU JISNIOM

D ‘@2UDJSUl 104 ‘SjUuBsWabuULLID By} JO saljlPolopId
Byl pPUIW Ul IDag PINOYS SISXNIOM 821042 JIay} Buow ul
‘@214001d POOL JO JBLIPbW D SV "YsSIM Ay} JI uoluodwod

"9sp2 vy} aipdaud
0] aWl} 8|gpuospal 82A0|dwa syl BUIMO||D IS|Iym Ab|ap
S|gpuUOsSDaIUN INOYLIM PIBY &g pINoys bulleaw ayl ||

JO ©210YD JIBY] I18J|0 0S| ADWI SISNIOM ‘Sall0BanD wia|gold ayl
959U} JO SUO Wy} uojupdwod Aup AQ PalUDdWODD 89 $sNOsIp 0} @aAo|dwia 8yl ylim Bulleaw b pjoH
0] Jsenbal s 1o3I0M D 0] 92100 [SNW SiSA0|dWT IS IOM ) ' '

D AupdwoD2D 0} Jusaiedwod Buleg so uolun iy AQ ‘Buljesw ayy
PBYILISD USSQ SADY JSNW [DIDIPO PBAOIdUWS UD JOU S| OYM 10 palupDdw o220 8q 0O} Jybu vy} Jo asAojdwa
BAllpJUSSaIdaI UOIUN BPDI} V "UOIUN BpPLIL b Ag paiojdwe 2y} asIApL pub Buljeaw Aiouldiosip a8y} 10} 8NUSA

|DIDIPYO UD 1O ‘“BAlDIUSSaIdal UCIUN SPDIL D ‘IS I0OM PUD W} 8y} JO S|IDIBP SAIB 0S| PINOYS UOIDDYILOU 8yl (|

MOII94 © AG paIUDAWODD &G of st yBL Aoiniols 8L 71 "UOILDDNIIOU B YLIM ‘SJUSLUSIDLS SSOULIM AUD pNn|oul

(sBunpay [paddpo) uolon Aipuldiosip ADW YDIYM ‘©2US8pPIAS UdLIIIM AUD JO sa1doDd aplaoid O}
JBYJ0 SWOS 1O BUIUIOM D JO UOILDULIUOD 8y} e a1oudoiddp aa Allouwiiou pINoM LI “Bultesauu Aioundiosio

319



‘sBbulpay |[paddo
1D paIUDdWOo220 &g O} 1B AIOINIDLS D SADY SISNIOM 87

"9SD By} Ul PBAJOAUI USSQ A|snoiaaid
1OU SpY oym Jeboupu b AQ ‘9|qIssod JaAalaym
‘pup Ajoiodwl Yim jioep &g pinoys [oaddo syl /7

‘Buljum Ul jpaddo iy} 1o}
spunoib ayl mowy sisAojdwa o] p|noys seaiolduwi] “eon|d
pPUD BWl} Paalbo UD D AjjPBPI PUD AD|BP |gPUOSDaIUN

INOYLIM pinay ag pjnoys sjpaddy "uoisioap ay| Isuinbo
joaddo pjnoys Asyy isnlun 1o Buoim si wayy Jsuinbo
uay ) Uolon Atouldiosip (oY s|@a) @8Ao|dws UD alaym 97

|oaddo o} Ajlunpioddo up yiim sesAojdwa apIA0Id

"9|qDI|IDAD

S2UBPIAS 8y} UO UOISIDBP D axpW pjNoyYs JaAojduws sy}
2sNPD POOL [NOYLIM Buleaw Alouldiosip D pualio o)
Bulimun 1o ajgpun Ajjualsisiad s @8Ao|duws UD 8I8YM S7

"uolPUIPIOgNSUI

$NOLIBS 10 ©oUabl|Bau ssoIb ‘©2Us|0IA |DDISAYd ‘PNOIJ IO

18yl so yons sbulyl apnoul Jybiw 1ng ‘Se0p 1l iDYM pun

uolpsIUPBIO Byl JO aiNipuU 8y} O} BulplodoD AIDA Abw

959 "1ONPUOISIW SSOIB JO S1OD SO spipbal JsAojdwa
BY} Y2Iym s1op Jo sajduwipxa aAIB pjnoys sajnt Aupuldiosig vz,

"1ONPUODSIW $SOIB 10} BUISSILUSID 810}8Q ‘POMO||0)
2 SADM|D PINOYS ssao0ud Alpuldiosip 4D} O iNg "8dUajo
1SJ1} © 1O} ©21J0U JNOYLIM [OSSILUSIP 10) (0D ADW AByl
DY} $82UBNDBSUOD SNOIBS YONS SADY 1O SOA|aSWBYL
Ul SNOLIBS OS 81D ‘}ONPUODSIW SSOIB pauwlIa) ‘SJoD BWOoS €7

‘|loeddp Jjo jybu

JI8y} pup a2110u Jo pouad ajpudoiddp ayj ‘pus [|IM

1O0IJUOD JuswAo|dwa 8y} YdIyM Uo aipp 8y} ‘|pssSiusIp

By} 10} SUOSDaI By} JO B|qIssod SO UOOS SO PaWIOoIUl Q

P|NOYS ©8A0|duwa ay] "0s Op O} AJLOYIND 8y} SOY OYM
Jabpunw O AQ UsXD} 8Q AJUO PINOYS SSILUSIP OL UOISIDBP Y 77

"AIJOIUSS JO $SSO| JO U OWBP SO Yyons Ajjpuad
|0N}D0ILUOD JBYLO SUIOS JO |DSSILUSIP Ul JjNsal Abw JI Joy4
22UDJSUIl 104 “BuluIoMm |pUl © BUIMO||0) polad |as ay)
UIYLIM ‘©@oupuulojlad aaoldwi 0} ain|in} JO ‘1ONPUOISIW
Jayliny Jo seduanbasuod syl JO pawlojul 89 PINOYS
9oA0|dws ay] "lusiind uipwal ||IM Buluiom syt Buol moy
PI0} ©Q pPINOYs 8dAo|dwa ay] *(8pdsawll Yim) palinbal
aoupwlopad ul JuswaAoldwli 10 INOIADYSQ Ul 8Bunyd
By} pup 8oupwWIoIBd J00d IO [DONPUODSIW By} JO
aINioU 8yl N0 18S PINOYS BUIUIOM USLILIM DUl 1O 1SIl) V

‘uolpsiuppblIo

QY4 UO Jopdwi [NJUIDY 10 SNOLIBS D “©ADY O} 8|qDl|

BID 10 ‘POY SADY SUOIDD §,88A0|dWS By} 818YM INDD0
1YBIwW siy] “BUIUIOM USLIIM [DUl D O} A|JO8lIP 9A0W O}
ajpudoiddo ag Apw JI ‘SNOIBS A|JuaIDIYNS SI 8ouUDWIOI8d
AJOJDDJSIHOSUN 1O JONPUODSIW JSIl S,88A0|dWS UD J|

‘Buluiom

USHUM DUl D Ul }NSal A[jowou pinom polad jos

D UIY}IM 8dupuwiIojiad aAolduwil Of ain|in} 10 1ONPUODSIW
JO JO0 Jaypiny Vv "BuluIoM USHUM D 88A0|dwe 8y}

BAID O} [PNSN S 11 AjlojonysiipsuNn Buiwioiad &g 0} punoy
SI @2A0|dwad 8y} JO PBaWIUOD SI JONPUODSILW SI8YM

"BUllUM Ul A|BUIPIODDD
2vA0|dWwa 8y} wioul pup palksnl sl UoDD I8yLo AuD
1o Aupuldiosip Jou Jo Jayleym aplosp bulloswl ayl Jaly

LC

0¢

61

8l

uolo alpudolddo uo aploag

"9s02 JIvy) Buluipjdxe wiol) JeAojduwis

By} JusAaid 1O I YSIM JOU SO0P JaxIom Byl Jl Buuoay

DY} SSIPPD ‘JIPYaqg $,48%I0M By} UO suolisanb Jemsup
Ol 1ybBu 8y} 8ADY I8ASMOY ‘JOU SSO0P UoIlURdWOoD 8y ]
‘Bulosay syl BUuLINp 183I10M 8yl YliM J8JuoDd pub Buljesw
BY4 1o passaldxa SMaIA AUD O} J83I0M By} JO Jjpyag uo
puodsal ‘s S, Ja3lom ayl dn wns pup [nd o) Bulpay

320



2yl Bunouoy Jou sI 1sAojdws ay} (oY) ‘ojdwnxa

10} ‘sl Juin|dwod a8y} aiaym A|lddo pjnom siyj OS “1adIoM
8y} o} 1eAojdws syt AQ pamo AlnNp D INOQD JUID|AdWOD
D YlIM S|DBp YyoIiym Buljosud 92UpAslIb D |0 uolundwod
0 AQ paluRdwo22D &g 0} JYbL AIOINIDIS D SADY SISYIOM

Ge

Buljesaw ay}
10 paluDdwo220D 8q 0} 88A0|dwd 8yl MO||V

"AIDsse0aU g Abw by}

uolpbIsaAUl AU 10} Buljeaw sy} Buluinolpo o) usAlb
9 PINOYS UOIDIBPISUOD "POAJOSal 80 PINOYS 4 JUlyl Aay}
MOY PUD 82UDABLIB JIay} UIn|dXa O} PAMOIID 89 PINOYS
sooAo|dw] "Buljeswl 8y} puaiib O} JIoyd Alors a3ow
PINOYS suolunduw oD Jisy} pup seaAojduws ‘sisAojdwig

‘POAISDAa S|
92OUDABIIB D Jao ADjoP 8|gqpUOSPaIUN INOYLIM Play
9 0} bullssw |[PWIO) D 10} 8BuLLD PINOYS SIeAo|dwT

Ve

ee

2ouBABLIBb By
$SNDsIP 0] @8A0|duwa ayl ylim Buljeawl 0 pP|oH

"92UDASBLIb By} JO 8INIDU 8y} N0 18s P|NOYS pub

BUIlLIM Ul BUOP 8Q PINOYS SIY] "2oubAalIb ay] Jo 1oalgns
By} JOoU sl oym Jsbpupw D YiIm Abjsp a|gouosoalun
INOYLIM PUD A|jDullO} JaLipw 8yl asibi pinoys seaiojdwe
AJDUIIOJUl 8DUDABLIB D BA|0Sa1 O} 8|qIssod Jou s I §|

4>

22UDABLIB 8y} JO alnjou 8yl mouy JIeAojdwa ay| 1o

92Dp|d>I0M Y} Ul SBOUDASLIB Buljpuby O} sASY

SDUDASLIO)

AN BIO SDOD MMM

"SISUWOLISND PUD $ONBDS||0D JIOM “JaAo|dwd JIayl Ylim
diysuolpjal sisy} pup qol ay} op o} AjjIgpiins s,00Ao0|dwa
By} UO SOY UOILDIAUOD 1O aBI0YD 8yl 108Ud Ioym

0} UBAIB 8Q 0} spaau uolipIapIsuo) "uolon Alpuldiosip
10} UOSDAI J|8S)l Ul A|JOWIOU JOU S| SIYL ©DUBLO0 [DUIUILD

D JO PBJDIAUOD 1O ‘YIM pabioyd sl 8Ao|dwa up §|

‘Juswiealbo s,o0A0|dwa

By} BuUIUIDIgO Jalp ‘Uuoiun a8yl Aq paiojdwa |PIDIWO U
UHM 80DJS AjJ0S UD 0 IS0 8y} SSNISIP O} S|gDSIAPD
SI 1l JOASMOY ‘SODUDISWNDIID 8y} Uo Bulpuada
"POMO||0} 89 PINOYSs ainpadoid Aipuldiosip [puIoU
By} aAljbluasaidal uolun appnl) O S oym asAojdws uo

IsuUIobo palepIsuod Bulag sl uolon Aipuldiosip alaym  0¢
$OsDD |PIDadS

"9|qIssod sp Uoos s buupay |[paddp ay}

L€

321





